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Article 1: Definitions

For implementing the provisions of this policy, the words
and expressions set out below are defined as shown below,
unless the context of the text states otherwise:

e Policy: Policy for Reporting Violating Practices.

e Violation: Any fraud, corruption, collusion, coercion or
abuse of power, illegal behavior, misconduct, financial
mismanagement, financial or accounting misstatements, a
conflict of interest, or any wrong behavior or illegal or
unethical or other practices, or violations of the applicable
regulations and instructions or covering up any of the
above, whether they occurred, or the possibility of their
occurrence is about to occur.

e Stakeholders: Anyone who has an interest with the
company, such as employees, creditors, customers,
suppliers, and society.

e Unethical matters: Intended and unintended acts or
practices which run counter to moral beliefs and that harm
the Group reputation due to the lack of equity or
incompliance  with  Group’s accredited standards,
professional conduct or social governance norms.

e Whistle-blower: The person who reports a violation or
unethical matters related to the company.

e Reporting: The process followed in reporting a violation.

e The Company: It is the National Medical Care Company

e Board of Directors: It is the company's board of directors.

e Executive Management or Senior Executives: Persons
entrusted with managing the day-to-day operations of the
company and proposing and implementing strategic
decisions, such as the CEO, deputies and the CFO.

e Audit Committee: The audit committee of the company.

Article 2: Introduction

The policy and procedures for reporting violations of National
Medical Care require the members of the Board of Directors, the
CEO and all the employees of the company to adhere to high
standards of personal ethics business practices, openness &
transparency, honesty, accountability, professionalism and duty
of care while working and exercising their duties and
responsibilities.

This policy assures that any violation, serious risk, or potential
misconduct that the company, stakeholders or beneficiaries may
be exposed to is reported early and dealt with appropriately. All
those who work for the company must observe the rules of
honesty and integrity while performing their responsibilities and
abide by all applicable laws and regulations. This policy aims to
encourage everyone who works for the company to report any
risks or violations and reassure them that doing this is secured
and acceptable and does not involve any liability.
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Article 3: The company's obligations towards its employees

and stakeholders

1. Urging its employees and stakeholders to report any
violation related to the company, whether inside or outside
it.

2. Raising awareness and reassurance of the company’s
employees and stakeholders about the extent of the
confidentiality of the identity of the whistle-blower and the
information contained in the reported matter during all
stages of investigating with the reported matter.

3. Providing protection for the whistle-blower without any
fear of being harassed, assaulted or adversely impacted on
his/her functional grade, dismissal, disciplinary action,
retaliation, suspension, threats or any other means of
discrimination or retaliation.

4. Urging its employees and stakeholders not to hesitate to
report any violations because they are not sure of the
authenticity of the reported matter and whether this
allegation can be proven or not; and that all employees of
the company and stakeholders are expected to refrain from
rumors, irresponsible behavior and false allegations. If the
whistle-blower acted fairly and in good faith when
reporting what is believed to constitute - on reasonable
grounds - a fraud or immoral act, the whistle-blower will not
be exposed to any risks such as loss of employment or
exposure to any form of damage from reporting the
incident even if there is no evidence of infringement in the
subject of the whistleblowing.

5. Providing its employees and stakeholders with tools, means
of contacts and channels for reporting violations, through
the means specified for that, according to Article 9.

6. Promoting and encouraging its employees and
stakeholders on their responsibility to report any violations
related to the company of whatever kind.

Article 4: Receiving whistleblowing

The Governance, Risk, and Compliance department is the
body to which all incoming whistleblowing reports are
directed. The Audit Committee will evaluate and investigate
the whistleblowing matters as it deems appropriate in the
company's interest. The Governance, Risk, and Compliance
department will submit reports periodically to the audit
committee on the cases received, procedures, and the
investigation results relating to the whistleblowing matters.

Article 5: Reporting Violations Cases
The company must urge its employees and stakeholders to

report any matter or concern what may guide the company
to correct the mistakes or procedure, uncover violations or
enhance the company’s values. This policy shall be used if
there is a genuine concern and reasonable grounds for
believing that the following is occurring:

1. Financial and administrative corruption, which is represented
in any unlawful exploitation of the financial and non-financial
resources or the organization of the company.

albaol Llualg lgugumio olai asyidl ciloljil ;&N 53lJI

aallhio ol e gl Ll diaoll wlusly lguguio s
.a8pill asile lglg Lgals of lglals clguw aspill aaleio

apw sao ge alaoll glmoig as il Slguio cULoJog daucgi.F
dalleoll Jalyo J&J gl o0 diauAioll clogleollg ahioll d2om
£ gy you 0

o0 <o lo @ag oxa el sl go lealll oadal dloall pogi
ol

ol e gyl Lo sl pagy allaoll Lluslg lguguio ¢ €
Il Lo 13lg g1l dun go cuaslio pé ogil wuw @lallao
oo g10n go edgiall gl W ol cleatl lam &l ooy
pé olully Oleslill ge glioll Aol Llausly @il
OSg du gy cleadl lam o8 |'A!g ;ailddl leleadlg Joguuall
26 clpl sl 3l ol oo Gadaill Lo cleadl Ian 386 0l o)

) £l pado

Glgis asll e wlogleoll allaoll ylmaig lguguio gji.0
cla o Gog ella) 8a3a0)l Jilwgll JUa o walallaol ge ¢l
aswldl 83kl o

Wl ue ogidoduog allaoll Llualg lguguiio ¢ing ducgi.l
lgcgi 0l logo a$piill ddlle g lallao sl oc

Gl Jussiwl aalgl saloll
leayl lgdl Jbi Ll dgall pliilulg shalaollg dosenll 8ylal osi
liwlio ol Lo 69 lgeo Jolsillg lgiulyy pgdig auiul I 53loll
Al dealioll dial JI dj0s p)léi gép pgéig aSpill aabaol

3 ailivg gl caod LUl colelplg lglidiuwl 05 Ll caslall

Slalboll ge gdbdl Sl :auo Bl 6aloll
aé loc gy allaoll wluolg lguguio o aSpill Sle iy
pj=i gi alaJboll ge caiidll gi clpdl gi )l auai Jl oy

sl bl go Gl e 0osy 38 gy 1ol

gopiro pé Julsiwl sl o Jisiallg wsilatly o)l sluall .|
aSpidl o sylagl edaidll of adlall pég adlall sylgall




2. Violation of laws, regulations, instructions and policies that
must be followed according to the company's bylaws and
objectives.

3. Violations related to the environment, health and safety in
the spatial scope of work, which include any negative
behavior that harms the environment or the workplace or
endangers the health and safety of any individual

4. Inappropriate behavior that violates public order, Islamic
morals, and orthodox customs and traditions.

5. Misuse of the company's resources and property or its
assets and the like.

6. Abuse of authority and power or taking a decision that is
not in the interests of the company.

7. Processing illegal operations at the company's business,
circumventing regulations or covering up regulatory
mistakes.

8. Existence of a conflict of interest in any of the business or
contracts carried out by the company that has not been
appropriately disclosed.

9. An act of fraud, usually for personal gain, and bribery in
breach of the Group’s policies.

10. Disclosure of confidential information in an illegal manner.

1. Concealment with bad faith, intentional negligence,
destruction of official documents, or concealment of
fraudulent financial reports.

12. Serious or gross negligence that may harm the company.

13. Covering up any of the above-mentioned violations and
the like.

14. Any action that violates the applicable laws, regulations
and laws.

Article 6: Commitments of the Whistle-blower

The person reporting a violation must observe the
following:

1. To seek credibility, as much as possible, when reporting a
whistleblowing by avoiding rumors and allegations that are
not based on a reasonable ground, and to report
immediately once real grounds and reasonable suspicion
data are available.

2. Avoiding malicious reports for defaming others, causing

them to harm, retaliation, or undermining confidence in the
company or its employees or stakeholders.

3. Exercising the necessary care by providing accurate
information and reports and clarifying all the details related
to the report as much as possible that would lead or guide
the case of the violation and attaching all possible
evidences and facts that may give more details and support
the case.

4. Accelerate whistleblowing of violation at the earliest occasion.
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5. The whistle-blower is committed to full secrecy which will
fulfil the general interest of the Company.

6. Accepting the responsibility toward malicious allegations if
proven for discrediting or harming the company or one of
its employees or stakeholders.

Article 7: The company's obligations upon receiving the
report

Upon receiving a whistleblowing of a violation, the company
is committed to the following:

1. Dealing with any communication with the necessary
seriousness, whatever the nature of the communication, its
information, the size of its influence and its importance.

2. Take all measures to protect the whistleblower and not
harm him/her, according to what is stated in the policy.

3. The reporter's statement of receipt of the whistleblower
communication, and the decision reached, if possible.

4. Take the necessary measures toward the violation,
whenever proven.

5. Considering the interests of its employees and
stakeholders.

6. Assign the whistleblowing reports to the competent
investigation and control authorities, whether inside or
outside the company.

7. The company considers the retention period for keeping
the whistleblowing reports and their supporting documents
in accordance with the regulations and instructions.

8. Establish a whistleblowing reporting tools and the reports
relating to the whistleblowing matters.

Article 8: The company's obligations towards the Whistle-

blower

1. The company is obliged to protect the whistle-blower of
non-malicious reports from any retaliation action that may
be taken by the company's employees against the whistle-
blower.

2. The whistle-blower, whose name and identity were not
disclosed during the whistleblowing case, and which the
company was unable to determine, is not entitled to claim
the protection covered by this policy.

3. The company shall not disclose any information or identity
about the whistle-blower, except for the judicial or
investigating authorities.

Article 9: Channels and Processing of whistleblowing
Received by the Company
Taking into consideration what is stated in paragraph 5 of
Article (3) of this policy, the channels of whistleblowing are
according to the following:
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1. Channels of whistleblowing (means of submitting a
whistleblowing):
A.The (Director of Compliance) is assigned responsible
for receiving the whistleblowing by e-mail
(integrity@care.med.sa) or through this link.

B. The Secretary of the Audit Committee has the right to
review all whistleblowing submitted through the
channels and to ensure the completion of the legal
procedures in dealing with these whistleblowing.

2. Whistleblowing Processing and investigation Procedures:
The company will handle the incoming whistleblowing cases
according to the internal procedures approved by the Audit
Committee, which include objective investigation and
progressive escalation to conclude corrective actions plan.
Each whistleblowing report will be classified according to the
treatment plan related to it in line with the company's
organizational structure.

3.Stages of processing the whistleblowing:

The grievance procedures are as follows the action taken to
report a breach under this Policy will depend on the nature
of the breach itself, and may require an informal review,
internal audit, or formal investigation. In all cases, the
following steps shall be followed in handling any report:

A) Receiving the whistleblowing report and material: Upon
receipt of communications, the Governance, Risk, and
Compliance department reviews the content of the
report within a week of receiving the report.

B) Initial evaluation; An initial review is conducted to
determine whether an investigation should take place
and what form it should take, and some reports can be
resolved without the need for an investigation.

C) Determine the verification and investigation plan: The
whistleblower shall be provided within 10 days with a
notification of the receipt of the whistleblowing report. If,
after the Governance, Risk, and Compliance department
consideration, it is found that it is incorrect, no further
investigation is conducted unless additional evidence is
submitted regarding the whistleblowing report. In the
event, if the whistleblowing report is based on reasonable
and justified data, the Governance, Risk, and Compliance
department must complete the investigation of the
report and issue recommendations within 10 working
days from the date of submission of the new additional
data.

D) Documentation of the justifications supporting the
treatment decision, then the Governance, Risk, and
Compliance department submit its recommendations to
the CEO in order to obtain the required approvals and
referral of the whistleblowing report to the competent
authority.

E) The decision taken to treat the matter: The disciplinary
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measures resulting from the violation are shall be
determined according to the policy and the applicable
labor law, whenever possible.

F) Follow up the implementation of the decision: The
whistleblower shall not be informed of any disciplinary or
other measures that may result in the company
breaching its confidentiality obligations towards another
person.

G) Record keeping: The Governance, Risk, and Compliance
department  shall preserve and archive the
whistleblowing reports and include them in confidential
files, and they shall be constantly updated.

Article 10: Final Provisions
1. This Policy shall be effective from the date of its approval by
the Board of Directors.

2. The Board of Directors has the right to explain or clarify the
provisions of this policy.

3. The Audit Committee oversights the implementation of this
policy.

4.1t is not permissible to amend this policy except by a
decision of the Board of Directors.

5. This policy is not considered a substitute for the provisions
of the law and its implementing regulations, and in case of
any conflict between them or any paragraph or article
therein and the law, the provisions of the law prevail, while
the other paragraphs or articles remain applicable.

6. The audit committee reviews the policy periodically or as
deemed necessary and makes necessary amendments to it
with the aim of improvement and development to reach
best practices and keep abreast of any changes that may
occur to the policies or regulations.

7. The company publishes this policy or a summary of it on its
website, and through any other means it deems
appropriate.

8. Waiver of prosecution in the event of not holding enough
evidence against the alleged violator in the whistleblowing
matter in reflection of maintain and protect company rights
by taking the appropriate measures to do so.

9. The Internal Audit Department is authorized to review the
corrective actions taken to rectify the reported violations.
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